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Jeevan Jyothi Trust (JJT) 
Activity Report Kollegal & Jageri 2021 

 

 

“OUR JOURNEY BEYOND PANDEMIC!” 

I am delighted to present our activity report for the year 2021. An account 
of our collective experience during an unprecedented year of disruption 

but also opportunity, adaptation, and learning. 

With the resurgence of Covid, the second wave since mid-2021, 

speculation about the possibility of a future third wave of infection has 

been rampant. 

We are proud and inspired by the way JJT met the challenge of the 

pandemic with flexibility, adaptability, courage and caring for our 

children. 

Our top priorities were the health and safety of our children, especially in 

our rehabilitation center. 

Trained staff were able to protect children and children with disabilities from a possible third 

wave. Vaccination against COVID-19 began during the first week of April. Staff and college 

students received the mandatory two doses of vaccine. The Karnataka government has reopened 

schools with strict adherence to Covid-19 precautions and guidelines. 

This year we have ten girls in the girl’s hostel. They have appeared for the final exams and have 
done well. Our external boarding students will sit for the pre-university exams during the month 

of May 2022. 

Our Specialized Adoption Agency (SAA) is rated as the best in the entire district. It is a great joy 
to receive newborns and young children and raise them with the utmost care. They are 

abandoned, rejected by their mothers for social reasons or because of their disability. The child 
welfare committee places these babies in our children’s home so that they can be cared for and 

protected as soon as possible, and then, so that they can be adopted.  

It is a great joy to see our little ones find a family, with the hope of having a beautiful life ahead 
of them. We see the pride of the adoptive parents as they welcome the child into their family. 

This year we have registered nineteen babies, ten of which were adopted by local couples. 

Finally, let's take a little tour of Jageri Farm where we have two young adults with mild mental 
disabilities fully autonomous. They take care of the dairy farm and are involved in the agriculture 

day by day work.  

 

It is thanks to you, dear friends, benefactors, sponsors, that our work is possible and that we 

can hope to continue this service to the most vulnerable and marginalized communities. 
 

 
Prakash Kariyappa 

Executive Director 
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AMINISTRATION / HUMAN RESOURCES 

 

We welcome the two employees: Ms. Mangalamma, appointed as caretaker on 03.07.2021 and  

Mr. Mahimaidas, as farmer at the JJT farm in Jageri on 07.07.2021.  

 

REHABILITATION CENTER, KOLLEGAL 

 

Profound disability is defined by an inability to 

live independently and a need for 24-hour 
supervision. This center is created to give 

quality of life to the most vulnerable children. 

This year we welcomed at the Rehab. Center a 

young boy with a severe disability.  

Due to major health problems and after all the 

medical treatments, we lost two babies. 
Unfortunately, these are all too common 

situations in our rehab center’s journey.  

GIRLS FROM PLAYSCHOOL WITH MILD DISABILITIES  

    
Two girls with mild disabilities were admitted to the Playschool. The demand for care and protection 
for adolescent girls with intellectual and cognitive disabilities is increasing in Chamarajanagar district. 

Parents in marginalized communities fear sexual abuse of girls who grow up, to be easy prey. Our 
field presence is one of our major contributions to this social scourge and a much-appreciated help to 

the tribal communities in remote villages.  

We have ten grownup girls who are recognized by psychiatry as having mild, temporary or permanent 
mental retardation. They are presumed to be unable to learn or do any productive work. As part of 

this program, we run a small workshop where the girls are supervised by a special educator who 
teaches them to recycle all kinds of objects. They make little bathroom carpets, decorate lamps and 

pots, do embroidery and many other small objects. 

The impact of occupational therapy has been an improvement in their memory and the development 

of better communication skills.  

A decrease in aggression and depression was also noted. Their ability to act and maintain social 

relationships is improved.  

As part of the therapy, our girls' favorite activity is gardening: they have planted beautiful flowering 

plants, which bloom around the center.  

The girls with more severe disabilities have learned to do their own laundry and dress themselves. 

What a great achievement! 
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ACADEMIC RESULTS OF OUR BOARDING SCHOOL GIRLS, KOLLEGAL  

We congratulate our students who passed their exams in 2021, with good results. 

 
 

Lion School Girls Class  Total % 

Uma 

Maheshwari  

(6th from the left) 

7th 233 97.3% 

Bhuvaneshwari 

(8th from the left) 

9th     577 92.3% 

Radha 

(5th from the left) 

9th    564 90.2% 

Neenah Gayathri     9th.      449.   79.8% 

(1st from the left)  

Girls who attend public school have passed the final exam and are promoted to higher grades based 

on their overall performance for the year. 

Colleges in India offer mostly bachelor's degree programs, although some also offer graduate 

programs. There are four types of colleges: government, university, private and professional.  

Lakshmi and Rebecca (2nd and 3rd from left) took their 10th and final grade exam in March 2022. 

Lakshmi scored 421 out of 600 and Rebecca scored 515 out of 600.  

At the boarding, we have ten girls, eight of whom are semi orphans and two are orphans of both 

parents.  

Due to successive waves of covid, we have suspended new admissions for 2022, except for urgent 

cases and girls placed temporarily by the Child Protection Department Unit (CPDU). 

Suchitra and Ramya are in their 2nd year of Pre-University college. They will take their final exams 

at the end of May 2022.  

Keerthi has congenital scoliosis. She is entering her last year of commerce and economics (B-Com).  
 

 

LOCKDOWN ACTIVITIES  

Looking at the glass half full, the lockdown is a chance to redefine goals!  

Yes, it has been a challenge for the past two years to balance activities with academics and to entertain 
the girls with creative ideas to stimulate their intellect. This plays an important role in improving 

complex decision making and memory. For concentration and patience, we favor chess games.  

Keeping girls busy is perhaps the most important thing in education, especially in this time of health 

crisis. It is important to engage in a variety of fun activities that also help to relax the body and mind.  

The creativity of adolescent girls should be encouraged in all its forms. What better way to do this 
than to organize various arts and crafts sessions, starting with simple craft and painting projects and 

encouraging them to take their personal creativity to the next level. 

 

 

 

Suchithra Ramya 
 

Keerthi 

 

Robin Paul has completed 

his compulsory education. 
He chose to study 

mechanical engineering at 

the District Polytechnic of 
Chamarajanagar.  

 

He is a very serious and 
helpful young man. He is 

very much appreciated by 
his teachers and friends. 
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It is important to alternate activities with sports and recreation. They enjoy reading storybooks, 

newspapers, children's magazines. One of the main tactics to acquire vocabulary is to focus and 

improve their communication skills.   

« the thursday debates: education for children's rights» 

"Human rights education is essential to addressing the underlying causes of injustice in the world. The 
more children know about their rights, and the rights of others in society, the better equipped they 

are to protect them." (Salil Shetty, former Secretary General of Amnesty International).  

The series of "Thursday debates" that Ms. Shalini offers to the girls at the institution is varied and 

serious.  

The girls themselves choose the monthly topics offered: children's rights, child abuse, child labor, early 

marriage, child trafficking, and of course menstrual hygiene. 
 

  

RESIDENTIAL SCHOOL STUDENTS - YEAR 2021 

Banita, (24) completed her Bachelor of Arts degree at Maharani College in Mysore. 

Salomi (20) 
is pursuing her 2nd year of diploma as a radiology technician at Manonidhi 

Vocational College in Chamarajanagar. 

Jennifer (19) 
is pursuing her 2nd year of diploma as a medical laboratory technician at 
Manonidhi Vocational College in Chamarajanagar 

Robin Paul (17) 
started his 1st year in mechanical engineering at District Polytechnic, 
Chamarajanagar 

Spandana (15) is in the 8th grade in English medium at the BMHP in Kollegal  

Suchitra (20) 
is pursuing her 2nd year of commerce at the Pre-University College (PUC) 
Vasavi in Kollegal 

Ramya (18) 
is pursuing her 2nd year of commerce at the Pre-University College (PUC) at 
SVK, Kollegal  

 

THE CHILDREN'S HOME - SPECIALIZED ADOPTION AGENCY (SAA)  

The term "orphanage", formerly a home for orphans or half-orphans, no longer exists in India. It has 

been replaced by "children's home".  

Our children's home is managed by our Specialized Adoption Agency (SAA). When we receive a child 
from the Child Protection Committee for placement and protection, the child undergoes a clinical 

examination of the infant: weight, height, head circumference, heart rate and respiratory rate, done 

by the pediatrician. Then comes the administrative part, these documents are uploaded on the official 

website of the Child Adoption Resource Information & Guidance System (CARINGS). 

After that, the adoption process is initiated by CARA New Delhi. The new rule requires that the child 

can be adopted within two to three months maximum, for children adopted in the country.  

At the beginning of 2021, we had a total of nineteen babies, ten of whom were adopted by domestic 

couples. By the end of the year, we had six newly fostered babies. They are still waiting to be adopted.  
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FAMILY IS WHERE MY LIFE BEGINS... 

   

   

SOME OF THE NEW ADMISSIONS  

Baby Girl Shanthi 

Born: 3.04.2021 

Adm: 9.04.2021 
 

 
Baby Boy Aarush 
Born: 7.05.2021 

Adm: 19.05.2021 

 
Twin girl, Sindhu & Bindu 

Born: 20.01.21 

Adm: 16.06.21 

 
Baby girl Vanitha 

Born: 3.08.21 
Adm: 16.08.21 

Baby girl Deepika 
Born: 23.08.2021 

Adm: 24.08.2021 

THE JAGERI FARM  

AGRICULTURE PRODUCTION AND FARMING ACTIVITES  

The Jageri farm is our main source of seasonal vegetables and fruits consumed entirely by the children.  
 

    

 

MILK PRODUCTION AND HARVESTS  

Dairy Farming : At the time when people are facing the COVID-19 pandemic, there was an 

outbreak of foot and mouth disease (FMD) in cattle in Karnataka.  

Almost all the cows were infected. After a few weeks of intensive care, everything was fine. 

However, all the milk was lost.  

Usually our five dairy cows give about thirty liters of milk per day, of which twenty liters are used 

for the children, the rest is sold to the dairy cooperative society.  

The money coming in is used exclusively for the purchase of fodder, flour and to pay the veterinary 

expenses. 

Due to bad luck (sick cows, insufficient monsoon), the daily milk production was not sufficient for 

the children for about one month and had to be bought. 
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Building maintenance in Kollegal 

It was time to replace the floor tiles in the entrance of the 

main building, the kitchen, and the nursery.  

Thanks to the donors who made it possible to complete 

this much needed work.  

 

Donations  

Friends, local donors, generously 

donated new dresses, and toys for the 

babies of the adoption nursery. 

   
 

 

CHILDREN'S SITUATION  THE ACCOUNTS OF JJT FOR 

2021 CHILDREN WITH DISABILITIES AND 

NORMAL CHILDREN:  

Rehabilitation 
Center  

Kollegal  
 

Children with severe and complex 
disabilities: 

13 children - 9 girls / 4 boys 

The basic needs of children: 

health, food, education, transport,  

and personal needs represent:  

CHF 27 994.00 - INR 1 959 583.00 

Administration, staff salaries and 

employee pension fund: 

CHF 48 100.00 - INR 3 367 093.00 

 

Infrastructure, Investment,  

and maintenance: 

CHF 9 405.00 - INR 658 367.00 

 

 

TOTAL EXPENSES AND 

INVESTMENTS 
 

CHF 85 500.00 - INR 5 985 043.00  

Play School  

Kollegal 
 

Girls with mild disabilities: 

10 girls receiving adaptive 
education. 

Adoption 

19 babies of which 10 were 
adopted by local couples, 6 are 

waiting to be adopted and  

3 kids with special needs  

Hostel for 

Girls 

Kollegal 

Healthy children: 

10 girls enrolled in schools 

Colleges  
Externally educated students: 

6 students: 5 girls 1 boy  

The Farm  

Jageri 

2 adults working on the farm. 

2 boys with mild disabilities, in an 

external specialized institution  

52 CHILDREN IN 2021 

 
 

 

PRODUCTION OF THE JAGERI FARM FOR 2021 

S.No Produit 

Total 

Harvested 
(kg) 

S.No Produit 

Total 

Harvested 
(Kg) 

1 Mango 357 6 Moringa or Drumstick 16.5 

2 Coconut 579 7 Brinjal or Eggplant 27 

3 Jack fruit 30 8 Ginger 65 

4 Sapota or Chikoo fruit  133 9 Papaya 19 

5 Lemon 15 10 Byadagi Chilli (green chilli) 08 

17,451 liters of milk 

Our cattle count twenty cows, eleven of which are pregnant,  
five of them give milk to our children and their six calves. 
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I handed over JJT to 

Prakash in 2016 and 
worked alongside 

him until early 

2020. This allowed 
us to get to know 

each other and 
develop some great 

projects together.  

At the end of 
February 2020, I left 

India with the 
objective to spend a 

few months in 

Switzerland with my 
family and to 

collaborate with the 

committee of our association Jeevan Jyothi 

Switzerland.  

My goal was to return to India, but the pandemic 
situation forced me to adapt to these major 

changes. I finally decided to settle in Switzerland 

and wait for the health situation to allow me to 

return to India.  

Prakash manages the institution with the help of 
his wife who is hired as the project manager. 

Both are professionals in the field of "Human 

Rights", a huge advantage for us. I can trust 

Prakash's decisions with my eyes closed.  

Having a man in charge, in a women’s world, was 
a new experience for all. The quarterly reports 

and activity reports that Prakash has been 

sending us for the past two years show that they 
are working in a professional way. The well-being 

and quality of care of each child is exemplary.  

Every morning, Prakash receives the report of 
the night guards and then discusses the day's 

program with the secretary: organizing medical 
visits for the children, appointments with the 

authorities, etc. Sometimes the list is long.  

The schoolgirls leave for school at 8:30 am and 
return home at 4:30 pm. After tea break, they 

have a short talk with Prakash where they tell 

about their day and get the school books signed.  

On Friday evening, they hand in a list of personal 

needs and school supplies, as well as small bills 

with complaints and wishes regarding their food.  

The teacher comes every day from 5pm to 7pm 

and follows up with each girl. 

Perhaps the most challenging program at JJT is 

adoption. Extensive and detailed documentation 

is required for each child in the adoption nursery. 

 

Prakash knows all Government Departments and 

works closely with the authorities and the police. 

From the beginning, he wanted to engage in a 

dialogue with the government, to find together 

the best solution for the care of the children. 

The aim of the "Playschool" is to enable young 

girls with mild disabilities to acquire a certain 
level of autonomy. This allows them to meet 

their personal needs (at least partially) and to do 

simple work in a protected environment.  

I am proud to say that our institution has grown 

in an amazing way.  

The former students all have jobs, and the young 

women are married, mothers and professionally 

active. It is not always easy to keep in touch with 
them, but we get to know what they do for a 

living.  

This life mission is exciting, and it is thanks to 

you that it has continued for 23 years.  

I am very grateful to the Coromandel 
Foundation, Jeevan Jyothi Switzerland, my 

family, and friends for following and supporting 

us throughout the year.  

 

 

Edith Stecher-Michael 

Founder/ President JJT-Kollegal 

 

 

Address in Switzerland 

Verein Jeevan Jyothi  (Schweiz) 

c/o Charles Gebhard 

Furtstrasse 10  

CH-8700 Küsnacht – Switzerland 

E-mail : chgebhard@bluewin.ch 

 

BANK 

Crédit Suisse, Zurich 

Cpte : 149 1769 01 

Jeevan Jyothi Schweiz 

IBAN CH46 0483 5149 1769 0100 0 

 

Address in India 

Jeevan Jyothi  Trust  

P.O.Box 20  

Sri Mahadeshwara College Road 

KOLLEGAL 571440 

Chamrajnagar District – 

Karnataka – India  

E-mail: jeevan.jyothi99@gmail.com 

http://jeevanjyothitrust.org/ 


